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"In all my reading of successful business people...they had a really big blow up at the start, which was a turning
point for them knowing what they wanted, who they were and how not to blow up again," says Aimed founder
Daniel Weston. Norbert Bares

Power at a young age is what's made the Millennial generation so

different to those that preceded it. Empowered by technology and

cheap capital, this generation is shaping how the world operates,

breaking down hierarchies, traditions and rules that have existed

through the ages. Facebook and Airbnb are the flag-bearing

companies of the Millennial epoch, but behind those behemoths

are millions and millions of start-ups, democratising everything from white collar

jobs to how we catch a cab.

Millennials, born between 1980 and 2000 and formerly known as Gen Y, are the most

digitally fluent generation ever, having grown up with the internet. They dominate

the global workforce but half, by some estimates, want to start their own businesses.

Not to get rich – that's for materialistic Baby Boomers and Gen-Xers – but to make the
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world a better place. Cue their eye-rolling antecedents.

Here, the last of four Australian Millennials who have created businesses on the world

stage talk to The Australian Financial Review Magazine about how they started – and

about those negative attitudes and behaviours attributed to their tribe.

Daniel Weston

Age: 33

Founder of Aimed Capital

At 33, Daniel Weston runs a $US30 million ($41.8 million) hedge fund in Munich,

which he founded only three years ago. Last year it ranked among the top hedge

funds globally by performance.

It's Weston's dream job and he's been working towards it since he was a precocious

adolescent growing up in Perth. At 15, Weston began trading stocks with $500 given

to him by his public servant dad. By the time he was 23, he'd grown that into a

$114,000 portfolio. He then blew the lot on a single bet against Rio Tinto.

"I got sucked into this one story," he recalls of investing all $114,000 – and a bit more

that he borrowed – in Cazaly Resources. The latter had snapped up an iron ore

tenement that Rio Tinto had let lapse and overnight it became one of the hottest

stocks around. The tables would eventually turn on Cazaly when Rio got state

government support to get the tenement back.

"I spent that weekend in my bedroom thinking 'Oh my God', I'm going to get wiped

out." Well, almost. At 23, Weston may have lost his stock portfolio but he still had

Westware Computers, a business he founded that looked after computer network

infrastructures for private schools and small businesses. It employed seven staff.

Along the way he also taught himself to code, played cricket for Western Australia,

studied for a commerce degree and bought a house to renovate in a hot property

market. But it was trading that he really loved and now he had cash flow problems.

Weston couldn't service his mortgage and he couldn't draw money from his business

as it had year-long contracts which weren't renewed until December.

"In all my reading of successful business people, whether it was Richard Branson or

Steve Jobs, they had a really big blow up at the start, which was a turning point for

them knowing what they wanted, who they were and how not to blow up again."

It was April 2006, and Weston proceeded to max out his credit cards with cash

advances to cover the mortgage repayments. He was forced to do the house

renovation himself. By year's end, he'd sold the house for $120,000 more than he paid

for it. He also sold his business, for just under $1 million. "It wasn't a WhatsApp,

YouTube, Google or Facebook exit unfortunately," he jokes.

Early the next year, he packed a laptop to continue his share trading and set off

backpacking around Europe, with a plan to eventually find a job at a London hedge

fund. His first stop was Munich. Days after arriving he spied a Macquarie Bank sign
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that would change his future. Weston dropped Macquarie's Munich office an email

and his CV. The reply came back swiftly: we're not hiring. The following day, however,

he got a call from Wilhelm Schroeder, a former head of Macquarie Bank Munich, who

was setting up on his own. He offered Weston a job as an assistant portfolio manager

with Schroeder Equities.

Weston worked for Schroeder but after hours developed his own diversified global

macro investment process with the aim of one day starting a hedge fund. . "It gave me

the freedom and flexibility to look into my own ideas," he says of the lucky break. He

spent his time writing a software program that collected and analysed as much global

economic and inflation data as possible. He based his research and investment

strategy on that data.

Weston sent his research to anyone he knew in the hope it might build him a

reputation. Eventually the research got picked up by Gabriele Manferdini from the

Zurich-based family office KTS Capital Management. Weston recalls: "They contacted

me and said, 'What you're doing is making us money and we think it's very good.

What are you plans? I said, 'I want to start a hedge fund', and they said, 'When you do

we'll be your first investor.' "

In 2013, Weston founded Aimed Capital, which is short for his four favourite words:

Aspiration, Inspiration, Motivation and Dedication. It started with $US2 million, half

was from KTS and the other half was Weston's money and that of family and friends.

He managed to double that to $US4 million but it still wasn't big enough.

"I went without a salary for the first two-and-a-half years. I had to keep costs down as

far as possible so the business could work. The success of a hedge fund is based on

how many years it's running."

Weston's solution was to find another investor who believed in what he was doing. He

approached Patrick Picenoni who ran Altrafin, a Zurich-based asset manager.

Picenoni declined to give him any money initially but asked Weston to send him

Aimed's research for three months and a daily update of its trading performance. At

the end of the three months, Picenoni put in $US500,000 of his own money. Over the

next six months he invested a further $US5 million of his own and clients' money.

"I feel quite blessed having the support of the guys who saw me as a young, ambitious,

hungry guy to give a chance and not only to invest their time but also money and their

belief in," Weston says. "When you're an entrepreneur people often want to know you

and pat you on the back and tell you how great you are. But it's very rare that those

people want to invest in you."

His fund made a 31 per cent return in Australian dollars last year. Aimed employs five

staff including Schroeder. Its chairman is Axel von Rosen, who also chairs Macquarie

Funds Group in Europe.

"For our generation it seems so much easier to achieve your goals," says Weston.

"Millennials have got so much more access to different ways of making the world a lot

smaller so we can achieve things a lot earlier."



5/27/2016 Aimed Capital: Daniel Weston's research helped him build a $US30m hedge fund | afr.com

http://www.afr.com/brand/afr-magazine/daniel-westons-own-research-helped-him-build-a-us30m-hedge-fund-in-three-years-20160524-gp2pw3?et_cid=28540… 4/5

Recommended by

RECOMMENDED FROM AROUND THE WEB

Apple cars, not iPhones, could be tech giant's
next big money-maker

Mum and dad SMSF trustees furious at Budget
changes to super

Peta Credlin is now a tabloid columnist. Why
didn't she get a real job?

Don't look for 'the' perfect man - look for three

Holiday tips from John Borghetti, John Mullen,
Alberto Calderon and Gary…

How To Spot Depression
Open Colleges

Thought Sydney house prices were crazy? This
map shows we're not the worst…
Domain

10 Foods To Avoid Eating In The Morning
DailyForest

4 easy ways to skyrocket your super savings
ESuperfund

The 3 Pillars To A Successful Investment
Strategy
Allan Gray Australia

MY FINANCIAL REVIEW

My Alerts | Create alert

FAIRFAX BUSINESS MEDIA

The Australian Financial Review Magazine

CONNECT WITH US

"Over the last 20 to 30 years or so it has been a really good time to be alive. The

economic conditions have been pretty good and you couple that with technology

which has made the world a lot smaller. The opportunities to travel are far greater,

giving people freedom to chase their dreams."

This is the final story in a four-part series. For the first Millennial story, read about

Daniel Gulati, who grew up in Wollongong, has had more careers and businesses than

most of us will have in a lifetime and built millions on his path to New York.

In the second Millennial story read about Bridget Loudon's plans to move to New York as

part of expanding Expert360 and why she says 'f--k that' to sacrificing her happiness.

The third in this series is about how Anthony Goldbloom's love of coding and statistics,

and a bad case of boredom, saw him create Kaggle and land clients such as NASA,

General Electric and Facebook. 
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The AFR Magazine's June Wealth issue is out Friday May 27, inside The Australian

Financial Review.
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